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CREDENTIALS
• Advised by specialists in Quality, Risk Management, IT & 

Finance
• Comprises of Engineers, Management Graduates, Chartered 

Accountants & CFA Charter Holders
• Broad based core industry experience
• Hands-on experience & knowledge in deploying;

� Base Line Standards
� Performance Enhancement Tools
� Risk Frameworks
� Information Security Systems & Tools

• Integrated approach for Performance Enhancement & Risk 
Management 

• Successful deployment of Risk-based & Performance 
Oriented Internal Audit Methodology by our professionals
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Baseline Standards

Led by experienced professionals in 
International Standards; Quality, Environment, 
Safety & Information Security Standards
Business Process Reengineering & Realignment 
expertise to augment deployment
Facilitation experience in a host of industries, 
large corporate houses to SMEs
Training & Workshop facilitation expertise in 
related areas
Handholding / facilitating deployment



Performance Orientation

Successful deployment of Balanced Score Card 
integrated with standard based systems
Adoption of EFQM / DQA excellence criteria into the 
standard based systems and Score Card
Trained professionals in SPC & Six Sigma
Hands on facilitation of SPC / Six Sigma Workshops
Integrating performance monitoring with organization 
level strategy & objectives
Integrating Job Descriptions & Performance 
Management Systems



Enterprise Risk Management

Experienced Risk Management Professionals; Core industry & 
Finance Orientation

Methodologies & Learning on Risk Management from diversified 
Industry Segments; Oil & Gas to Investment Banking

Risk Management Approach based on COSO ERM framework

Approach encompassing Market, Operations, Financial, IT, Human 
Resources and other Risk components

Facilitate Complex Decision Tree creations for Risk Assessments

Create risk databases based on risk assessments with risk 
categories & risk levels

Building Business Continuity and Disaster Recovery Planning based 
on Risk Assessments



ERM : Approach
Objective Setting

Event
Identification

Likelihood
Estimation

Risk Computation

Risk Ranking

Risk Response

Revised Risk
Computation

Control review &
monitoring

Board / CEO

Functional Heads

1. Audit Committee
2. Internal Audit

Function

Internal & External
Communication

Risk
Acceptable

Update Risk based
Audit Framework

Yes

No



Risk based Internal Audit
Based on the premise that Risk Monitoring is an essential component of 
ERM
Create Corporate / Group Level Governance and Monitoring Framework; 
Set up Audit Committee

We draw upon the experience of our network
Resources with Internal Audit experience

Facilitate creation of Internal Audit Function; roles, competence & training 
needs
Dynamic Risk based scheduling, depth, coverage & reporting

Facilitate Checklist creation based on risk assessments

Internal Audit Function Outsourcing Options;
Entire Internal Audit Function

Part Sourcing – Expertise and function based outsourcing

Senior Resource for reviewing performance of Internal Audit Function

Assist in Quality Improvement Program for Internal Audit Function
Leading to Self Assessment and / or External Assessment based on IIA Standards



Integrating Performance & Risk

•Risk assessment & 
cataloging

•Risk Management 
Structure

•Risk based audits
•Audit inputs to feed 
Process Realignment 
Performance 
Improvement Initiatives

•Identify the right 
Performance Tools

•Mission based or 
Continual improvement 
framework

•Create the base for 
Risk assessments

•Process mapping & 
realignment

•Standard based 
deployment

•Creating a base for 
Performance tools

Base Line 
Systems

Performance 
Tools

Risk 
Management 
Framework

Integrated 
Quality & Risk-
based Internal 

Audits



Performance and Risk Consulting
Experience

Baseline Systems & 
Performance

• Tabreed, UAE
• Dubai First Group
• Lari Group, UAE
• Sultan Group
• Lucky Recycling, UAE
• Transworld Aviation, UAE
• Computer Services, 

Directorate, Bahrain

Risk, Compliance & 
Internal Audit

• DIFC Entities
– Bank Sarasin Alpen

– E S Bankers

– Bank Al Habib

– The Finance House

– Aditya Birla Group

• UAE Exchange Centre
• PSI Data Systems, India
• Bank Melli Iran, UAE




